The National

Brokerage Network TN O

East Midlands Training

5 Day Brokerage Course
Venue: HLG, 21 Clarendon St, Nottingham NG1 5HR

Programme: Each day will be from 10am to 4pm.

Day Main Topics

February 21°, 2012 Introduction,

Introducing case studies

The Big Picture

Fair Access to Care Services
Context of self-directed support
The impact of self-directed support
The SDS process

The brokerage role

February 22" , 2012 Person centred planning techniques
Support Planning

Establishing a professional & supportive
relationship

Developing creative solutions
Positive risk taking
Technological solutions

March 19", 2012 Finance — costing support plans & costing
brokerage services.

Community Resources
Conflicts of interest
Support planning practice
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March 20", 2012 Support planning practice
Contacting & implementing services.

Models of brokerage- options for providing &
funding brokerage services.

Issues for independent brokers.

Issues for organisations providing brokerage
services.

April 3", 2012 Presenting plans
Closing a case.
Measuring quality
Broker qualities

Open forum

Learning outcomes

« Understanding of self directed support & the role of brokerage.

« Understanding of personal budgets, personal health budgets and
individual budgets

» Understanding of ‘fairer access to care services.’

» Understanding of support planning.

« Understanding of non service type solutions.

« Understanding of positive risk taking.

« Understanding of models of brokerage provision.

« Understanding of funding streams relevant to self-directed support.

» Understanding of costing support plans

« Understanding of how quality systems can be used in respect of
self-directed support and brokerage.

All participants will complete at least one costed support plan.

www.hationalbrokeragenetwork.org.uk www.tonynottingham.co.uk



http://www.nationalbrokeragenetwork.org.uk/
http://www.tonynottingham.co.uk/

